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Collective Purpose is a collaborative venture of three leading Mental Health 
organisations - WayAhead Mental Health Association, Being and Mental 
Health Carers NSW, developed by the Founding Partners as an innovative 
response to government funding reforms. The result? A shared services mod-
el with the potential to offer significant long-term benefits to Partners and 
other stakeholders alike.
Collective Purpose is a social enterprise comprising two complementary 
initiatives: the Collective Purpose Hub and Collective Purpose Shared 
Services. We commenced operation on 1 July 2015 following an intensive 
period of planning and development that began in April 2014. Early 2015 saw 
a total refurbishment of the shared office premises, and was accompanied 
by with a major update of the ICT systems that continued through 2016. 
Collective Purpose is now a dynamic and thriving workplace that has fostered 
increased collaboration, both formal and informal, amongst all members  
of its community.
In the first year of operation, we have experienced some major achievements 
at Collective Purpose, particularly given the complexity of the work and 
the challenges that were faced. Leadership and commitment to the project 
from staff, management, and boards, along with high quality staffing of 
the Collective Purpose team, have been integral to success. In addition, the 
capacity of the Steering Committee to be flexible, adaptive and learn along 
the way has enabled them to respond quickly to a plethora of emerging 
issues. Our strong focus on continuous quality improvement and dedication 
to excellence in customer services will continue to be critical to the success  
of the enterprise.
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A robust governance framework is in place with effective communication 
systems, and the increasingly streamlined inter‐committee procedures 
that are currently being implemented will further strengthen governance 
processes in the coming years. Buy‐in from each of the Partner organisations’ 
boards has been a substantial achievement despite the perceived risks and 
challenges, and the boards continue to jointly provide essential support and 
strategic guidance for the Collective Purpose project.

The exceptional benefits of the Collective Purpose initiative to the Founding 
Partners and other Hub users have already been demonstrated in the first 
year of business, and we expect these to continue and grow as Collective 
Purpose matures into its second year of operation.

Message from the chair
The governance of Collective Purpose is by the boards of the three partners assisted by the Collective Purpose 
Governance Committee. The Governance Committee has met approximately monthly since March 2015. Collective 
Purpose is led by the Steering Committee, comprising of the Chief Executive Officers of the three partners. 

The refurbishment of the CP offices provided a friendly, supportive open-plan office environment to accommodate 
the partner organisations and other community managed organisations whose values and mission align with those 
of the partners. Collective Purpose commenced operation on 1 July 2015 and a Collective Purpose Joint Venture 
agreement was signed off by the partners on 23 February 2016. An internal review after the initial 12 months of 
operation was completed in July 2016.

Collective Purpose is performing well in relation to collaboration and collegiality, shared services, user satisfaction 
and governance and venue hire is performing better than expected. The upgrade of information technology has 
provided some unanticipated issues, which are now being rectified, and a marketing strategy is in place to address 
desk hire which has been below expectation.

I would like to thank the members of the partner boards who have provided strong governance during the first 18 
months of Collective Purpose, the CEOs who have worked tirelessly to address the many complexities and challenges 
that are inevitable in undertaking an innovative project 
like CP, our Operations Manager, and particularly Marg 
Scott who has provided expert advice and support.

Dr Nick O’Connor,  
Chair of the Collective Purpose Governance Committee

Alex Greenwich MP and John Feneley NSW Mental Health Commissioner



The three most common words to describe Collective Purpose 
in the July 2016 Evaluation Report by MCS Consultants.

“

“

Moving in to the Collective 
Purpose Hub couldn’t have 
been a smoother, more 
pleasant experience. Anna 
and Eloisa ensured that all our 
immediate needs to operate 
as a functional organisation 
were met. The office space was 
comfortable, technology access 
seamless, and interactions 
with all other colleagues on 
the floor friendly and warm… 
We were so lucky!

Can Yasmut, CEO, Local Community Services Association

WELL BEING
The importance of workplace wellbeing is demonstrated 
with a wide range of health, personal development and 
social activities available to create a sense of community 

at CP, with over 100 wellbeing activities such as:

A COLLECTIVE INVESTMENT 
IN COMMUNITY IMPACT

To realise the new model for renewed and reinvigorated 
collaboration, the Partners realised that both a redesign of the 
physical working environment and a substantially enhanced IT 
platform were necessary. Once the vision was clear, the Partners 
sought additional sources of funding to implement the project. The 

Partners successfully applied for a grant of $150,000 from 
the Community Development Fund with the support 

of local independent MP Alex Greenwich, and 
obtained a generous subsidy from Terrace 

Towers Group of around $340,000, to 
continue the lease at the William Street 

premises. The balance of funding was 
provided by the participating partner 
organisations and all together this 
amounts to a major new investment in 

mental health and systemic advocacy for 
the community of New South Wales.

WORKING  
TOGETHER  
AT THE HUB
The new working environment 
has been embraced by 
the Collective Purpose 
community. There is 
increased collegiality and 
organisations have fun 
working and socialising 
together. The meeting 
room facilities, large, light 
and open work spaces and 
shared activities are commonly 
enjoyed by staff at the Hub. 

In its first year, the 
Collective Purpose 
Community has included 
over 150 dedicated 
and passionate people. 
This includes 42 staff, 
95 volunteers, and 16 
students on placement 
across the partner 

organisations and the Collective Purpose team.
To date, Collective Purpose has provided work and meeting 
space facilities for a diversity of non-profit organisations, 
including the Hearing Voices Network NSW, the Local 
Community Services Association of NSW, Outdoor Media 
Association, and International Social Services Australia. 
Collective Purpose has offered thousands of dollars of 
in-kind support to such organisations providing access 
to high-quality professional spaces at substantially 
discounted rates for a range of meetings, forums and 
conferences. We are also continuously developing our 
networks and partnerships with private and corporate 
organisations, including Global Academic Ventures, 
Grand Circle Travel and Vitality Works.

14

Community lunches

?

6

Trivia quizes

12

Monthly birthday 
celebrations

6

Yoga classes

4

Collaborative jigsaw 
puzzles

48

Mindfulness meditation 
classes 3

Financial literacy  
learning sessions14

Joint celebration of a range of awareness 
raising and advocacy days, including Wear 
It Purple Day, White Ribbon Day, Harmony 
Day, World Bipolar Day, International Day 

Against Homophobia and Transphobia

THE  
COLLECTIVE  

PURPOSE  
COMMUNITY

St
aff

    
    

    
 Vo

lun
te

er
s  

    
    

   S
tu

de
nt

s

Terrace Tower Group

NSW Government Community Building Partnership Grant

WayAhead
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•  Alex Greenwich MP, who has provided invaluable support, including via the Community Development Fund grant
• Terrace Tower Group, for their generous subsidy to support ongoing co-location in the wonderful Terrace Towers building
•  The NSW Mental Health Commission and Commissioner John Feneley, for their unwavering support of the partner 

organisations and this collaborative venture
•  Board members of each of the partner organisations and, in particular, members of the Governance Committee, who 

give generously of their time and expertise to ensure the success of the initiative
•  KPMG, who have provided pro bono consulting services regarding the future options for the Collective Purpose project
• The WISE Group who provided the initial spark of inspiration
•  Collective Purpose’s loyal clients, who have provided feedback and helped us continue to refine and improve the model
•  Last but not least, the staff of the partner organisations, who have embraced a great period of uncertainty and change 

and made the Collective Purpose community the warm, welcoming and dynamic workplace that it is!

THE COLLECTIVE PURPOSE TEAM
Cecilia Rais, Human Resources Manager
Maureen O’Keeffee, Human Resource Assistant
Trevor Hattersley, Finance Manager
Suzanne Weber, Bookkeeper
Anna Heldorf, Operations Manager
Eloisa Cullington, Hub Coordinator
Alyce Cannon, Administration and Promotions Assistant

Co
lle

ct
iv

e 
Pu

rp
os

e 
st

aff
 a

nd
 v

ol
un

te
er

s 
bl

ow
in

g 
bu

bb
le

s 
fo

r B
ip

ol
ar

 A
w

ar
en

es
s 

D
ay


